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MAXIMIZE MANUFACTURING
TOGETHER  

Empowering your Enterprise to Adapt,
Innovate and Succeed
The Manufacturing industry today is facing ever-growing challenges. Enterprises are under constant pressure
to deliver innovative products, respond to customer demands more quickly and create greater efficiencies. But
relief is on the way through the Maximize Manufacturing Together (MMT) approach from Atos Origin.
Developed based on SAPERP and Business Suite 7, it enables enterprises to innovate, adapt and succeed in
the market of today.

Our extensive experience covers more than 1,500 SAP implementations across all areas of Manufacturing and
other industries. We already do it for leading enterprises such as Akzo Nobel, Eneco, Enel, Ferrero, Huntsman,
L’Oréal, Philips, Sabic, Saudi Aramco, Shell, Total and Unilever, and here’s how we can do it for you!
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FAST AND EFFECTIVE RELIEF
FOR BUSINESSES
MMT provides a suite of world class business solutions
that increase a manufacturing company’s flexibility while
delivering cost reductions and operational excellence. It
helps enterprises to optimally plan, schedule, sequence,
execute and monitor all their manufacturing processes
leading to higher profits and more marketplace wins.

The MMT approach leverages and improves operational
application landscape infrastructures. It provides
recognized thought leadership around a number of key
areas that support the following strategic priorities:

Maximizing the business value of innovation and
new solutions
Introducing best practice business processes
Maximize operational cost effectiveness
Achieving operation efficiencies by reducing TCO

PROVEN APPROACH AND VISION
MMT connects with your entire enterprise, including your
current manufacturing infrastructure and across the wider
scope of an entire SAP application landscape. And by
accelerating time-to-value and delivering greater
operational excellence through a more reliable, efficient
and flexible landscape, it increases the business value of
IT.

It combines:

SAP-centric innovative solutions
Vertical industry expertise in discrete and process
industries such as: Automotive, Chemicals, CPG,
High Tech and Oil & Gas
Assessment methodology (featuring benchmarking
with industrial knowledge base)
Fast and flexible implementation methodology
(featuring Fit/Gap analysis and Process Match)
End-to-end and worldwide execution capabilities

Our approach means that we are able to offer a fast
implementation methodology and execution capability
which reduces risk significantly and has proved highly
successful on many global projects, leading to significant
reductions in TCO and process costs.

We are a one-stop shop for SAP services, delivering an
adaptive infrastructure and providing full visibility on the
TCO thanks to our unique combination of technical
expertise and deep industry knowledge. Maximize
Manufacturing Together helps enterprises focus on
business performance effectiveness. ANSWERING KEY BUSINESS

ISSUES

MMT focuses on Initiatives
that directly affect the
Manufacturing Industry:

Industry Best Practice
Enterprise
Management &
Support
Supply Chain Planning
& Execution
Quality Management
Compliance - REACh
Innovation
Management;
Supplier Collaboration;
Manufacturing –
Perfect Plant

"THE APPROACH PROVIDES CONTINUOUS IMPROVEMENT OF
YOUR IT ENVIRONMENT."

For More Information:
sap-mmt@atosorigin.com
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